
From the 2011 Annual National Conference 
This morning, I would like to talk about greatness. Our Movement's greatness was never a given. It was always earned. 

For over 150 years -- in times of trouble and periods of prosperity -- we earned our greatness with an unwavering belief that greatness lies within every child. This is what inspires us to do more, to endure, to never give up our fight for children, and to never, never let our children give up on themselves.

In the Great Depression, we vowed to be there for our kids and not one door closed. In World War I, we did more than serve our members, we prepared our young men for military service. 

At the dawn of Desert Storm, we reached out to thousands of sons and daughters whose fathers and mothers were deployed to fight for our freedom. In the aftermath of 9/11 and Katrina, we committed to do no less, and instead did much more. 

That same spirit led us into public housing and rural communities, and onto Native American and Native Alaskan lands. It took us to every military base in the U.S. and around the world. 

As a Movement, we changed the destinies of millions of members, and tomorrow, by reaching out to young people with even greater impact, we can help to change the destiny of our nation . But it will not be easy. Everywhere we look, there is work to be done.

THESE ARE TROUBLING TIMES
In America today, 6 million children read below their grade level; barely 1 in 10 low-income students graduate from college; America ranks 9th among nations in college graduation rates and, in 2010, nearly 1.3 million students did not graduate from high school. Yet, over half the jobs in America will soon require more than a high school education.

In America today one out of three poor children are overweight or obese. Obesity is not just a health crisis -- it is a crisis of self-esteem, school performance and social acceptance.

In America today more than 2 million juveniles are arrested each year. Yet, the opportunities for service and citizenship -- the very experiences that bond young people to their communities -- are so few and so far between.

OUR FUTURE VISION
One year ago, in a room just like this, we began a conversation about our future. Your voices, and the voices heard in town hall meetings across the country, inspired our National Commission with a vision for the future.

A vision that assures that success is in the reach of every member who walks through our doors. A vision that assures our members:
1. Graduate from HS with a plan for their future; 
1. Serve their community, and 
1. Lead a healthy life. 
THE JOURNEY AHEAD
The National Commission counseled us that at the heart of this vision is our Club Experience, and that the greatest impact lies not in curriculums and structured programs alone, but in the fabric of the everyday Club Experience. 

They stressed THE POWER of relationships between staff and Club members as our most profound asset. From these relationships comes our ability to truly change and save lives.

They reminded us that fun plays a priceless part in our Clubs; and that smiles and laughter are signs of our success. It is what keeps kids coming back.

They told us that to achieve the impact we are seeking, we must take our hard work and high purpose to an even higher level of intentionality. We must focus our staff, our programs, our activities, our interactions on achieving the few over-arching outcomes that will lead us to our vision. 

They urged us to measure these outcomes, and to do so first and foremost because we want the best for our kids. And if we do this well, we will answer the ever increasing calls of public and private donors to prove our effectiveness. 

Our Commission acknowledged that the most serious and immediate challenge -- one that lies at the very core of our impact -- is assuring more members come more often. They urged us to increase annual visits and grow our average daily attendance to meet our Club capacity. 

And finally, they acknowledged that we cannot achieve this impact alone. That we must create purposeful and powerful partnerships with schools and families, community organizations, community businesses, and all levels of government.

IMAGINING THE FUTURE
Imagine for a moment what the future would look like if we joined together and set our sights on doing something truly great. Imagine what our contribution could be to young lives and to America. 
1. Imagine millions more Club members graduating high school and completing college. 
1. Imagine our Movement as a catalyst for change, encouraging and empowering young people to make the right choices when it comes to their health and their future. 
1. Imagine a generation of Club members who care as much about serving others as they care about their own success. 
Just imagine what we can do for our kids; what we can do for our country. 

SIGNS OF CHANGE
Signs of change are all around us. 

You see it in Toledo; in Camden; in Des Moines; in Portland and Omaha. In those cities, school faculty and Club staff share more than a common space; they share a common goal. 

You see it in our Milwaukee Clubs, where their early literacy program increased reading at grade level from 23% to 84%. The program and its results led to a coveted $4.1 million grant from the U.S Department of Education.

You see it in Macon, Georgia, where Club members introduce themselves not just by name but by the year of their graduating class.

You see it in Columbus, Ohio; in Syracuse, New York; in the Northern Cheyenne Nation, where average daily attendance increased by more than 100 percent.

You see it in Ventura County California where regular physical activity is helping kids to loose weight and gain self-esteem. 

You saw it right here after Katrina, when Club members lost all they once owned, but found it within themselves to raise funds to end malaria in Africa. And, once again, these Club members -- still recovering from their own loss -- are right now raising funds for families in Japan. 

THIS IS THE TIME
Some may say that we cannot afford to take this on; that the economic challenges are too great. The truth is that we cannot afford to let this opportunity pass us by. Our kids and our country need us now, more than ever. And our relevance and future resources depend on it.

No strategy, no amount of money is as formidable as the will and determination of leadership. It will take our collective commitment to lead this era of impact.

This is the time. Our time to make a mark on history. Our time to write a new chapter in the Boys & Girls Club story. Our time to help create a better America. 

This is our time to affirm our greatness -- once again.
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